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A day in the life of a MWB CRI Coordinator
Written by Elena Chetroi – MWB Moldova
Mission Without Border’s CRI program in Moldova has seven coordinators who are in direct contact with the children in Children’s Homes. Mr Nicolae Cozlovschi is one of them. He has worked for Mission Without Borders as a coordinator for twelve years. This article describes the working day of a CRI coordinator, which is filled with a lot of activities; some of them positive and joyful, others rather sad.  

The coordinator is considered to be Mission Without Border’s ambassador in Homes and Communities. They are the people who collect and provide information about Mission Without Border’s beneficiaries. They are the ones that discuss, encourage and counsel the beneficiaries. The coordinator is also the person who the administrations at the Homes contact and to whom they pour out all their difficulties and ask for help and support. Each coordinator is responsible for a number of Homes and they visit the children in these Homes on a regular basis.
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Nicolae Cozlovschi is in charge of the Children’s Homes situated in the central part of Moldova. Nicolae’s daily work and activities is aimed at accomplishing the MWB SEEM framework goals of Spiritual, Emotional, Educational and Material support, which are important life goals for every child. Each child in the Homes represents someone that will help build our future society. That it is why the way in which their personality is developed is very important.

For Nicolae, his work as a coordinator is very interesting and full of activities that are both challenging and positive experiences. “It is a pleasure to be a part of the process of helping people who are in need. It is an encouragement for me, first and foremost, because people trust me and can contact me when they have urgent needs. The sponsor’s visits to their children are an activity I, the children and the Directors of the Homes appreciate. Delivering the gifts, letters and cards from the sponsors to the children is another activity that requires attention and while I help children to write the ‘Thank You’ cards, I am able to communicate with them and develop friendly relationships,” expressed Nicolae.

The relationships between the Mission Without Borders coordinator, Nicolae, and the administrations of the Homes are very good. Some of the most positive things that Nicolae has experienced are the summer camps and camping trip projects. These activities offer the best occasions to be close to the children for a longer period of time, when he manages to begin a discussion with them and continue it for several days, challenging the children to think deeply about their future lives. 



Reading a letter from the child’s sponsor.                                                                                                                           
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“The children in Homes are open to discussions on various topics. I am an open person. I often give them examples from my own life experiences. I have met children who have told me that due to difficult life circumstances and being mistreated by their parents, they began to hate them. They told me directly that they do not have any place in their hearts or lives for their parents. After long discussions, counselling and prayers, many have made the decision to change their minds and attitudes towards their parents. They have done this because they have understood that God loves and accepts them as they are. After graduation, many of them begin to go to a church,” shared Nicolae.

Along with all these positive experiences, the coordinators meet a lot of challenges as well. “The challenges make us think about how to improve our job and how to do it in the best way we can,” stated Nicolae. The most frequent challenges for a coordinator are children being absent from school and a lack of information about them when they are enrolled. Many children go to visit their families during the school holidays, but due to a lack of money, not all come back to school. During the spring and autumn season, when agricultural activities are very intense in Moldova, some parents keep their children at home to help them in their agricultural work. These factors represent the main challenges a coordinator faces.
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The coordinator can also have less positive experiences. For Nicolae, these are often associated with meeting children who have been reintegrated into their biological families. “I have met more than twenty children from Homes who have been reintegrated into their families, but most of them want to go back to the Children’s Home. You can see sadness on their faces when they remember their sponsors and the communication they had with one another.”
Following Nicolae for a full day, I was very impressed to see the children at the Homes waiting impatiently for him, meeting him with big smiles and wanting to greet him and show their love and respect for him in various ways.  

A gift and letter for the child from his sponsor.
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Nicolae’s working day starts at 8 o’clock in the morning at Mission Without Borders’s office. After the morning fellowship and prayer time with the entire staff, Nicolae took the gifts from the sponsors to be delivered to the children at Chisinau 2 Home (221/4) and went to visit the Home and the children. Of course, the children were eagerly waiting for him. At the school, he distributed ten gifts to the children, had talks with all of them, helped them to write “Thank You” cards and listened to their wishes, desires, problems and concerns. For most of the children, he represents not only a person who brings them gifts, but they see him as a good friend. 
Mrs. Svetlana Pavel, Vice Director of Chisinau 2 Home, asked him to have a talk with a rebellious child, Valentin Baltag in the 7th form. Valentin has become more aggressive and violent towards the other children since his father past away recently. Nicolae spoke to him, encouraged him to put all his effort into graduating from the home with good marks and challenged him to think about his future. Valentin promised that he would follow Nicolae’s advice.  
       Nicolae talking with Valentin
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Nicolae then met with the Director of the Home, Mr Iurie Dontu, who has been at the Home for only one year. After sharing all the difficulties the Home was having, the discussion came to a point when Nicolae had the chance to share God’s Word with Mr Dontu. They had a spiritual conversation based on themes that are closely related to Mission Without Border’s activities. It was very interesting to hear Mr Dontu’s opinions concerning Mission Without Borders, “Mission Without Borders is very receptive to our needs. The children really love Nicolae and address him as ‘brother Nicolae”.
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Meeting with the Home Director, Iurie Dontu
Then we continued to Recea village, which is situated 40 km away from Chisinau city. There, Nicolae met Mrs Zina Plesca, the person responsible for a day centre in the village who has enrolled five new CRI in Community children. He brought great joy to the children at the centre by providing them with crisps, talking with them, encouraging them and asking about their school results and about their everyday lives.  

          Nice goodies for the children from Recea Community

The working day of a Mission Without Borders coordinator is full of important and at the same time, interesting activities. They have positive and less positive experiences. The children are those who the CRI coordinators serve and want to lead towards a better path during these hard times by showing them God’s love and care. May God bless all Mission Without Borders’ coordinators and help them to continue to encourage the children and families and to live good lives and be wise ambassadors for the Lord.  
We thank our Lord for our dedicated and caring MWB Coordinators who are at the heart of our ministry to the children in Eastern Europe and are truly ‘Servants of God”. Please pray for them as they reach and lead your sponsored child to follow Jesus Christ.
